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Good afternoon and welcome to all,

1.

I want to speak this morning not about insurance in the technical sense since the
Governor and the High Commissioner have covered that ground well, but about what
TrigaCash means for the people the Solomon Islands National Provident Fund
(SINPF) exists to serve.

youSave was launched more than five years ago, with the support of UNCDF, to
address a problem that traditional pension systems were never built to solve. Most
working Solomon Islanders are not in formal employment.

They are subsistence farmers. Market vendors. Fishers. Drivers. Shopkeepers. People
whose income is real but irregular, and who, until youSave, had no practical way to
build long-term financial security. Today, youSave has more than 60,000 members.
That number is growing every month, and behind every one of those numbers is a
person who decided to put aside what they could, when they could, to build a better
future.

That decision is harder than it sounds. Because when a cyclone strikes, when the rain

floods the garden, when the market closes for a week, the first thing that gets
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sacrificed is the savings. People do not stop saving because they want to. They stop
because something in front of them demands the money today.

This is the problem TrigaCash was designed to address. And from where SINPF sits,
that is what makes today significant.

Every TrigaCash policyholder is a youSave member. We did not want to reach
informal sector workers through unfamiliar channels. We wanted to reach them
through the platform they already know and trust. The Provident Fund has spent years
building that trust, and we are putting it to work in service of climate resilience.

Here is something I want to share that I think captures what this is about. After the
rainfall events earlier this year, some of our members who received TrigaCash
payouts reinvested the money back into their youSave accounts. They could have
spent it. They had every reason to.

But they chose to put it back into their savings. That is a story about what happens
when a financial product respects the long-term aspirations of the people it serves.
The payout did its job and the member's discipline, and financial prudence took it one
step further.

It is also worth saying that this product is not arriving in communities on its own. Our
youSave field teams have been on the road for months. As I speak today, our outreach
team is returning from a two-week trip through East and South Malaita, where we
have been working with World Vision Solomon Islands and the Savings for
Transformation groups they support.

To make the product genuinely accessible during this pilot phase, SINPF is providing
a 50 percent subsidy on the premium for the first 2,000 customers who sign up for
TrigaCash. This is a new product. People are still learning what it is and how it works.
Affordability and trust-building must come first. Once people understand the value,
once they see, as the early policyholders have seen, that the product responds when it
should the case for TrigaCash will make itself.

I must thank the partners who have made this possible: Trans-Pacific Assurance
Limited for taking on a new line of business in a new technical area; M-SELEN for
making the digital payment channel work as it should; CBSI for the regulatory
environment that allows responsible innovation to be tested; UNCDF, UNDP and the
Pacific Insurance and Climate Adaptation Programme team for the technical

assistance and coordination; World Vision Solomon Islands for opening doors in



remote communities; and the Governments of New Zealand and Australia for the
development support that sits behind all of this.

12. But the partners I most want to acknowledge are the youSave members. The members
who joined when this product was new and untested. The members who trusted us
enough to add insurance to their savings relationship. And the members who, after
receiving a payout, put the money back into their accounts and kept building.

13. You are the reason SINPF does what we do. TrigaCash is one more way for us to
serve you better and keep you protected against climate shocks that try to push you

off course.

Thank you



